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What Is new?

V An integrated Tourism & Events NT unlocks opportunity

VWe are taking awhole -of -visitor-economy approach to deliver
on an ambitions long-term shared target

V Commitment to collaboration to drive both Strategy design
and delivery

V We arestill on the journey *today we will see a high-level
framework

V Territory character at the heart of this journey : \% NORTHERN

TERRITORY



The Visitor Economy

V This conceptextends beyond a focus on holiday visitors to
consider the full range of visitors who interact with the
Territory.

VVisitors come to the Territory to explore and connect , from
holidaymakers and those visiting family and friends, conference
attendees, event audiences, international students, business
travellers and touring and cruise passengers.

V The visitor economy is supported by abroad set of businesses _
who host visitors, transport operators who get them here,
retail and supply chains that keep regions going, and the poy NORTHERN
workforce that brings experiences to life.

TERRITORY
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8 NT-s VviI sSItor
$1.5bn $600m

: TRA DoTs & IVS YE March 2025 e: TRA Tourism Satellite Account, YE June 2024

Visitor spending Tourlsm exports
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Darwin

®
Katherine

Tennant Creek
o

Alice Springs
®

® Yulara
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VAYAY 1.2m 17,000

e: TRA DoTs & IVS YE March 2025
TRAT mStIIl Account, YE June 2024

Trips in the NT Tourism jobs
$5,700 ’

e: TRA YE March 2025, ABS YE Dec 2024

Spendlng per capita

The NT-s visitor economy contributes $%
adding economic activity to the Territory, bolstering communities and

: NORTHERN
enhancing the lifestyle of those who call the NT home. ‘ TERRITORY
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$1.2bn

Direct GVA

Transport
Accommodation
Food services
Agencies & tours
Retail trade

Arts & recreation $85
Education

Air, water & other transport 106

S every

AVAVAY

2,500

Tourism businesses

Cafes & restaurants

Taxi transport

Accommodation 152
Cultural services 135
Sports and recreation 130

Agencies & tours

Clubs & pubs [IEER

| NORTHERN
TERRITORY
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An expanded perspective of visitors

| NORTHERN
TERRITORY
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Wide range of sector contributors

<Hospitality NT )
Gourism & Events NT Tourism industry >

Other departments
and agencies Local government

Regional Tourism VISITOR
Organisations ECONOMY

Community

Aboriginal tourism _
operators Private Sector

< Darwin Port > Traditional ( Airports >
Owners
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Strong collaboration, partnerships
& sector insights

Considered tourism research, Tourism & Events NT CEO
data & trends and Board
Met with NT and national Steering Committee including
industry leaders Heads of Business
Targeted meetings with Consulted with project & strategy
strategic partners implementation teams

Engagement with Regional Engagement across NT
Tourism Organisations government departments

NORTHERN
TERRITORY
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Then we hit the road

Nhulunbuy
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Darwin

®
Katherine
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Tennant Creek 6 3 5 O 7 6
L
locations participants survey
Alice Springs
S response
@ Yulara S

Thank you to our Partners , Industry, Regions, Businesses, & NTG Agencies
Your insights are helping shape a bold, codesigned Strategy that charts a shared

path for industry, regions and government +delivering lasting social and economic ; NORTHERN
benefits across the Territory. . TERRITORY
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Survey response % by location

Darwin & Kakadu
Surrounds 7% Arnhem Land Interstate

9% 3%

° ------------------------
........................................ L

Katherine & 1%

Surrounds Tennant Creek &

1% .. Barkly Region

6%

Uluru &
Surrounds

6%

Alice Springs &
Surrounds

27% 55 TERITORY
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Survey response % by organisation

Tourism Organisations ks
Accommodation [

Tours

Attractions ¥4

Local Government X2

GOEEHAA 7%

Parks W&

Aviation
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Cultural and creative industries

W

%
%
%

State/Federal Government

W

J I
X

Business Events

w

Major Events
Sports, community clubs F
Touring / Transport REZ

TOURISM&EVENTS

M 1% : NORTHERN

TERRITORY
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Our unique character Is
a competitive strength

We should highlight:

A The Territory spirit  +people and
places

A Aboriginal culture at the heart  of
the Northern Territory

A Iconic parks and landscapes as
world -class assets

"Welcome the focusiin the discussion
paper on‘the interconnected priorities Of

celebrating'eur charaeter, maximising o |
log : 8!‘dr|vmg Sustainable

as iti )
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TOURISM&EVENTS

NORTHERN
TERRITORY




®Di ver se por-batedénd o BN
experiential travel, from cultural
festivals and nature-based

experiences to business innovation
gat herings that refl ec¥f,WN\
Wearedlfferentthan bold and independent spi.ri

our competitors

We should lean into what makes us distinct to
travellers:

A The Te raharacterr, que pgople and the
breadth of flavours inthe NT

A The depth of our festivals and events calendar
A Our impressive parks and landscapes

A Our position as agateway from Asia

TOURISM&EVENTS

NORTHERN

BASSINTHEGRASS, Darwin TERRITORV
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"~ merely as transport, but as essential :%::
economic and soci al i /2
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Access and connectivity 2

IS critical

A Affordable airfares and intra-Territory
access as top barriers to address

A The need for reliable communications
connectivity and coverage to support visitor
and businesses across regional and remote NT

A Access roads for visitor itineraries is critical,
including the Mereenie Loop Road and
Kakadu road upgrades

TOURISM&EVENTS

NORTHERN
TERRITORY
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Modern infrastructure IS
key to meet visitor needs

A Need greater investment in the natural assets

A Product and experience development shaped
by visitor needs

A Land tenure is holding back progress

A Lengthy infrastructure development deters
private business investment

Kakadu National Park#*
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TOURISM&EVENTS

NORTHERN
TERRITORY
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Quality visitor experiences
rely on a stable workforce

A Need for local pathways, Aboriginal
employment, and service excellence training

A Support for youth and regional workforce
development

A International workforce essential to support
our hospitality workforce across the NT

A Seasonality impacts workforce retention

TOURISM&EVENTS

NORTHERN
TERRITORY
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Technology and data
can be an accelerator

A Al and tech will support our microbusinesses
to scale up more quickly

A More product and experiences in
distribution supports visitor itinerary
development

A Access to latest consumer insights and
global trends drive innovation opportunities

A Much of the industry are small businesses
who are less techrsavvy
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AVAVAY
Vision

To unite and activate industry,
community, and government in
delivering a whole-of -Territory
visitor economy that drives shared
prosperity and Territory pride.

MXGP, Darwin

NORTHERN
TERRITORY




AVAVAY
Mission

To drive sustainable year -round
visitation, development, liveability
and economic growth for the
Northern Territory.

Co-designed long-term Visitor Economy
Strategy, endorsed and owned by partners

and stakeholders to drive year-round
visitation, | everaging
character and iconic parks and landscapes

for sustainable development and growth.

NORTHERN

Tarntipi«Bush Camp,'Tiwi Islands ,‘ I[RR"GRV
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Objectives

Secureshared Infrastructure and Investment that supports a thriving
visitor economy and enhances the lives of Territorians

e Improve Access and Connectivity to and within the Territory

e Invest in People and Workforce development

° Enhance the Global Perception of the Territory

e Expand Experience and Product Offerings

Our success depends on strong partnerships and will beaccelerated
through technology and insights.

| NORTHERN
TERRITORY



Shared Target for 2032

AV IANVANV AV IANVAYV
$2.2bn 1.5m
Expenditure Trips

The target reflects average annual growth of 4% through to 2032.
This is a higher growth rate than that expected in the NT economy s o
(3.2%1t02028-29), Iincreasing the visitor TN \ﬁszlﬁz:r({)m
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Delivering together.

(Hospitality NT )
(Tourism & Events NT

Tourism industry >
Other departments
and agencies Local government
VISITOR
Regional Tourism ECONOMY _
Organisations STRATEGY Community

— . 2032
Aboriginal tourism _
operators Private Sector

( Darwin Port > Traditional < Airports )
Owners

%

TOURISM&EVENTS

NORTHERN
TERRITORY
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Aligned global Trends unlock the
opportunity for Norther Territory

Immersive Purposeful Open spaces

experiences travel and nature _ T
g TERRITORY



AVAVAY

The Way
Forward

Rachel Telford
A E/D, Industry Development, Tourism and Events Northern Territory



Secure Infrastructure &
Investment

Objective: Deliver the right
Infrastructure to support a thriving
visitor economy and enhance the lives
of Territorians

Achieved by: Building the right mix of
projects that meet traveller desires for
the long -term and investing in facility
Improvements that benefit regions
and the communities that host them - {‘{’,{‘,{,’}5‘}&




